
PRACTICE WITH YOUR TEAM
GUIDE

5 PILLARS OF LEADERSHIP

Process:

• To work on this video with your team, divide your people into 5 teams.*

• Assign each team one pillar of leadership.

• Ask each team to define how this pillar plays out in the team and the 
organization.

• Ask the groups to choose one action they can take to enact and 
demonstrate leadership in each pillar.

At the end of the session, you will have:

A. Reinforced the five pillars of leadership

B. Identified a set of actions you can use to keep building these pillars.

*If you have less than ten people, do this all together, in a single group.

Thank everyone for their participation.
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